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Figure 1: Workers Produce surgical masks at the Kitui County Textile Center in Kitui, Kenya. 
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INTRODUCTION 

This comprehensive business guide is for the production and marketing of Surgical Face masks. 

The idea is premised on producing over 10,000 Face masks per day. The revenue is estimated at 

KShs. 15 Million Per month, translating to over KShs. 180 Million per year. This kind of 

investment can cost up to KShs. 50 Million if done on large scale.  

Small-scale production of over 1000 surgical masks per day is possible per day with a basic 

sewing machine and a team of professional tailors. Production of facemasks requires extra care 

and hygiene to produce them. A small-scale production unit will require an initial investment 

cost of KShs. 2 Million.  

OVERVIEW 

During the COVID-19 pandemic, the Centers for Disease Control and Prevention (CDC) and World 

Health Organization (WHO) strongly recommend that people wear face masks to cover their 

mouths and noses while they’re out and about at the grocery store or any other public area. It is 

because of this that many factories changed business to position themselves to produce PPEs 

strategically.  

Kenya is one of the many countries globally that have gone full time into PPE production and are 

even exporting to the neighboring countries.  

A case of Kitui County Textile center, in Kitui county, which was initially dealing with stitching 

gardening clothes, transformed completely, and started Face mask production. The company 

produced over 30,000 surgical masks per day. This is a bold move considering that the company 

has never produced such items before.  

The factory’s shift in production indicates the dire need for even the most basic protective 

equipment in the country.  

Most African countries have little experience manufacturing medical supplies, instead of relying 

on imports from China and foreign aid.  

But as the novel coronavirus spreads more widely on the continent, African governments are 

coming up against stiff competition from heavily industrialized economies in bids for masks and 

other gear. Some are relying almost entirely on donations made by Chinese billionaire Jack Ma, 

who has shipped 6 million masks to Africa, in addition to huge numbers of gloves, swabs, 

protective suits, and even 500 ventilators. Kenya alone says it needs 15 million masks. 

African countries are not the only ones struggling to provide enough masks for their health 

workers — nor is Africa the only place receiving millions of them from China. But while wealthier 



countries are counting on huge corporations to bridge the supply gap, others are turning to 

humbler means. 

What are Face Masks?  

Face masks, also known as "surgical masks", are protective gear used to protect from airborne 

particles and liquid contaminating the face. They provide a barrier between your face and objects 

in the environment through which you can breathe.  

Face masks are used by the general public and health care workers to prevent the spread of some 

infectious diseases such as tuberculosis, influenza and measles. Face masks may also protect you 

or others from other types of hazards such as dust storms or toxic fumes. 

Factors to Consider 

The face mask business is a time sensitive business. This is because the situation may change for 

the better any time. This will mean you inventory of facemasks may go to water. Therefore you 

should keep yourself updated with what is happening from trusted news aggregators.  

Check the Latest Updates Related to COVID-19 

For your facemask business to keep up with the latest updates related to COVID-19 and other 

health issues, you might consider incorporating a news aggregator. This is an online tool that can 

help you stay informed about the latest medical, economic and policy changes in health care. You 

can also use it to learn about new opportunities for your business. 

A good news aggregator will provide you with a comprehensive overview of current issues in 

health care without overwhelming you with too much information at one time. It will allow you 

to focus on topics relevant to your industry or business model. 

Understand the Market Demand  

Facemask manufacturing businesses will be in their heyday as more and more people begin 

wearing facemasks. As demand increases, the price of facemasks will also rise because 

manufacturers will not be able to keep up with the influx of orders.  

As a result, new manufacturers will enter the market to meet this demand for facemasks. In order 

to do this, they must have access to masks and protective clothing in order to create their own 

masks from scratch or modify existing ones so that they can sell them at higher prices than 

before. 

The good news is that there are many different types of materials available for you as a 

manufacturer—so you can easily get started!  

But just be aware that if too much is being produced at once (either by your company or others), 

then there may not be enough supply left over after everyone has bought what they need for 

themselves or their families' protection needs during an emergency situation 



 

 

 

TYPES OF FACEMASKS 

Coronavirus (COVID-19) has been one of the biggest medical scares in American history. As a 

country, we need to do everything we can to combat the spread of this virus.  

A good mask won’t stop you from getting the virus, but it will stop you from contributing to the 

germ pool, which is huge in getting the nation back to “normal,” or as close to normal as possible. 

The different types of face masks include:  

Photo Description 

 

Basic cloth face mask - This is your standard, everyday version of a face 
mask. It’s also the version recommended for public use amid COVID-19. 
You can wear this type of face mask while going to the grocery store, gas 
station, or other open public place. 
 

 

Surgical face mask - An FDA - approved surgical mask is made from a thin, 
disposable material. Medical professionals who are currently operating 
drive-thru testing for COVID-19 are wearing a version of this face mask that 
covers not just their nose and mouth but also their eyes, cheeks, and 
forehead. You’ll also see this mask worn in hospitals by doctors and 
respiratory therapists. 

 

1. N95 respirator - You won’t find N65 Respirators worn by the general public. This type 

of face mask is critical for health care workers and medical first responders. Please 

don’t use/purchase this type of mask if you are not working directly with patients. 

Supplies are scarce right now, and these masks need to be reserved for those who 

need them. 

2. Filtering facepiece respirator - Like surgical masks, this type of face mask is 

disposable. It’s not commonly used to stop the spread of airborne illnesses but rather 

is worn to decrease exposure to particles that come from wood dust, animal dander, 

and pollen. Those with allergies might consider using this face mask during the 

pandemic. 

3. P100 respirator/gas mask - A P100 respirator isn’t commonly associated with 

healthcare. It’s instead worn by painters, woodworkers, and anyone who may be in 

contact with lead, asbestos, or chemicals. You shouldn’t wear this type of mask to 

prevent the spread of COVID-19. 



4. Self-contained breathing apparatus - Firefighters commonly wear this type of face 

mask to breathe clean air in dangerous situations. There’s no need to wear this type 

of face mask during the spread of COVID-19. If you do purchase one, you’re taking it 

away from a firefighter or rescue worker that may need it. 

5. Full face respirator - Do you have difficulty breathing in a cloth or surgical mask? A 

full-face respirator, which is typically used for home improvement projects, maybe a 

good choice for you. This type of mask, however, should be reserved for those who 

already have breathing problems or respiratory issues. 

6. Full-length face shield - This is a mask that’s a flimsier, plastic version of the glass ones 

you see worn by welders. It covers the entire face from forehead to chin and secures 

with a cushioned headband. For the most part, a full-length face shield isn’t ideal 

during the COVID-19 crisis as it’s tough to breathe in overtime. 

7. KN95 respirator - KN95 masks are very similar to N95 masks. Both capture about 95% 

of tiny particles in the air. The biggest difference is that N95 masks can capture larger 

particles. 

What type of mask is best for Covid-19? 

The consensus in the medical community is that cotton face masks are the best choice for 

stopping the spread of COVID-19. This is because cotton filters out a higher percentage of 

particles than most other materials. Plus, cotton fibers are soft, cool, and breathable, making for 

a more comfortable fit. 

The CDC offers the following guidelines for wearing face masks: 

• It fits snuggly but comfortably against the side of the face 

• Secures with ties or ear loops 

• Includes multiple layers of fabric 

• Allows for breathing without restriction 

• Able to be laundered and machine dried without damage or change to the shape 

Cotton checks off all those boxes. It’s easy to clean and comfortable to wear while at the same 

time offering the most protection. You’re also not going to be taking away from any medical 

professionals, rescue teams, or people with breathing issues if you opt for this type of mask. 

 

PRODUCTION PROCESS 

How to Make a Face Mask 

You can create a makeshift face mask using a bandana, spare fabric, or bed sheets. It’s not as 

effective as a real face mask, but it’s better than nothing if shortages prevent you from getting a 

proper one. 



If you're interested in starting a face mask business, the first thing you need to do is learn how to 

make a face mask. The process is simple and inexpensive, and it doesn't require any special tools 

or equipment.  

The materials that you'll need include: 

• Mask material (can be bought or made) 

• Mesh for the eyes and mouth (can be bought or made) 

• Glue to hold it together (should not melt the plastic) 

What tools are needed?    

You will need a hot glue gun or similar device, scissors, and maybe some tape depending on what 

type of mask you made. Also, if you did not buy any materials in bulk bags then you'll need 

another container for mixing those materials together before pouring them into your mold(s). 

What products do you need? 

In order to start your face mask manufacturing business, you will need the following products: 

• Raw materials such as polypropylene and nylon, which are used to make the face masks. 

You can get them from local fabric shops or through online suppliers such as Alibaba.com 

or TradeKey.com. 

• Machinery needed for making the face masks include a moulding machine like a CNC 

(computer numerical control) router, laser engraver/cutter, heat press machine with 

digital timer and temperature controller, extruder machine with digital timer and 

temperature controller, automatic dyeing machines (for printing patterns on your masks), 

air compressor for blowing air into your moulded products prior to their drying stage; 

these machines should be available at affordable prices in Kenya's market if you look into 

it closely enough. 

MARKET ANALYSIS 

Where to buy Face Masks at Wholesale price 

Name Location  Contacts  Cost 

Pauline Mwangi   3ply @3700 

Pretty Ritah  0723988522 50pcs 1200 

Winnie  0723607807 50 bob each. A pack of 
50 at 2500 

 

VALUE ADDITION 

1. Branding The masks. 



Branding the masks has been the trend of small-scale manufacturers to woo the clients 

to buy their products.  

2. Matching Mask With Ankara wear 

Another way stylists combine their taste for fashion, and the manufacture of PPE is the 

Ankara style masks. Here a mask will be made to match either your dress, shoes, or 

headgear. This is a favorite of the ladies. It is an effective marketing strategy for the 

fashion industry. Like the ones n the photo below 

 
 

Where to print the maks 

The cost of printing the mask varies with the material and complexity of the design of the 

mask. Also, you may need an embroidered or printed. Here are the contact of people who 

print.  

Most of these contacts are based in Nairobi but can deliver everywhere in Kenya.  

Name  Location Contact Cost 

On Facebook Nairobi 0722663314 n/a 

Merick Mokua Nairobi 0717886581 n/a 

Poji Kreations Nairobi 0721 675 490  

Facebook N/A 0735 851648  

Sam Kiambati Nairobi 0735 851 648 150/- mask + printing.  

Zippy Rohaz Nairobi 0726 771 042 N/A 

Eric Njiru Nairobi 0724 212 29 NA 

Ziara Travel Wear Nairobi 0725920344  

Teq Binti Afrique Taveta Court, 
Taveta Road 
room 229, 

0717 886 581  

Georgina Karanja Nairobi 0728117274  

Title Printers United dry 
cleaners 
building 3rd-
floor room 
308 ask for 
Juliet or Ras. 

 one color bulk screen 
printing @5/-,2colours 
10, more color @20 



At the 
Junction of  
Sheikh 
karume/ 
munyu Rd 

Louisa Mboya Gatkim Plaza 
2nd Floor 
room 2B4 

+254702900010 Vinyl** print @20/- 
embroidery@50; we 
also stitch 3ply cloth 
masks 

Wairimu Munene  0707655473  

Juliet Mbenia  0775563640 Screenprint @5/- one 
color, two colors at ten 
bob. 

Ben Rolling’s 
Flexanbranding254 

 0732381138 MOQ 5pcs at Kes 1,250. 
3ply, cotton, elastic at 
the back of the head for 
more comfort, easy to 
breathe in, and 
reusable. Bulk orders 
are available, and prices 
differ according to 
quantity and branding 
required. 

Ashlee Sharz  0718548946  

Grandlence company  0700512374  

**Vinyl print is mostly used in sports jerseys. It’s the plastic-like thing used to print numbers on sports Jerseys.  

Final Thoughts 

Your facemask manufacturing business can be successful. 

If you have the right skills and a marketable product, a facemask manufacturing business can be 

quite profitable. 

The key is to find an idea that will help people by solving a problem they have or creating 

something that they need.  

You need to understand your customer and what it is that they are looking for in order to have 

success with your face mask business in Kenya.  

If you don't understand your customers, then how can you possibly know what types of 

facemasks would appeal to them? In addition, if you don't understand the problems faced by 

your potential customers, then how do you know which type of face masks would solve those 

problems? 


